Subj ect: | NSURV QUARTERLY SURFACE SHI P MESSAGE NR 013
| nportance: Low

261410Z FEB 02 PRESI NSURV NORFCOLK VA(n) | NSURV QUARTERLY SURFACE SHI P
MESSAGE NR 013

TO CNO WASHI NGTON DC
Cl NCLANTFLT NORFOLK VA
Cl NCPACFLT PEARL HARBOR HI
COMNAVSURFLANT NORFOLK VA
COMNAVSURFPAC SAN DI EGO CA
COMNAVSURFPAC SAN DI EGO CA(n)
COMNAVAI RLANT NORFOLK VA
COMNAVAI RPAC SAN DI EGO CA
COVBUBLANT NORFOLK VA
COVBUBPAC PEARL HARBOR HI
COVBCLANT NORFOLK VA(n)
COMBCPAC SAN DI EGO CA

CC COWNAVSEASYSCOM WASHI NGTON DC
PEO THEATER SURFACE COVBATANTS WASHI NGTON DC DET A(n)
PEO THEATER SURFACE COVBATANTS WASHI NGTON DC(n)
PEO EXW WASHI NGTON DC
PEO EXW WASHI NGTON DC( n)
PEO MUW WASHI NGTON DC( n)
BUMED WASHI NGTON DC( n)
CNET PENSACOLA FL
CNET PENSACOLA FL(n)
COVBECONDFLT
COMCARGRU FOUR
NETPDTC PENSACOLA FL
NETPDTC PENSACOLA FL(n)
NAVI CP  MECHANI CSBURG PA( n)
NAVI CP PHI LADELPHI A PA(n)
COMNAVSUPSYSCOM MECHANI CSBURG PA
COVNAVSUPSYSCOM MECHANI CSBURG PA( n)
NAVMEDLOGCOM FT DETRI CK MD( n)
NAVSURFWARCEN SHI PSYSENGSTA PHI LADELPHI A PA(n)
COMNAVSAFECEN NORFOLK VA( n)
SERVSCOLCOM GREAT LAKES | L(n)
COVAFLOATRAGRU ATLANTI C NORFOLK VA
COVAFLOATRAGRU ATLANTI C NORFOLK VA(n)
COVAFLOATRAGRUPAC SAN DI EGO CA
NAVENVI RHLTHCEN NORFOLK VA( n)
NAVOSHENVTRACEN NORFOLK VA( n)
SWOSCOLCOM NEWPORT RI (n)
COVNAVSURFRESFOR NEW ORLEANS LA
FTSCLANT NORFOLK VA
FTSCPAC SAN DI EGO CA

BCC PRESI NSURV NORFOLK VA(n)

UNCLAS/ / N04730/ /

PASS COPY TO OFFI CE CODES:

FM PRESI NSURV NORFOLK VA//00//

TO CNO WASHI NGTON DC/ / NO9/ NO96/ N9B/ N3/ N4/ N43/ N45/ N454/ N5/
N4/ N86/ 87/ N66/ /



Cl NCLANTFLT NORFOLK VA// NO1/ N3/ N4/ N4A3/ N45/ NA6/ N465/ N467/ N6/ /
Cl NCPACFLT PEARL HARBOR HI// 01/ N3/ N4/ NA3/ NA5/ NA6/ NA66/ N6/ /
COVWNAVSURFLANT NORFOLK VA// NOO/ N3/ N4/ N4A2/ NA3/ N44/ NA5/ N6/ N8/ /
COVWNAVSURFPAC SAN DI EGO CA// NOO/ NO1N3/ N4/ N41/ N4A3/ N44/ NA18/

N6/ N8/ /
COWNAVAI RPAC SAN DI EGO CA// NOO/ NO1/ N3/ N43/ N45/ N454/ N8/ /
COMSUBLANT NORFOLK VA//01/ N3/ N4/ N45/ N451//
COMSUBPAC PEARL HARBOR HI// 01/ N3/ N4/ N45/ N451//
COMSC WASHI NGTON DC/ / NOO/ NO1/ NOOS/ N4/ N42/ PML/ PMR/ /
COMSCLANT NORFOLK VA// N4/ Na7//
COMSCPAC SAN DI EGO CA// N4/ N&7//
| NFO COVNAVSEASYSCOM WASHI NGTON DC/ / 00/ 00TA2/ 05/ 05D/ O5L/ O5P/

05U/ 057/ 91/ 91W 915/ 92TE/ /
PEO THEATER SURFACE COVBATANTS WASHI NGTON DC/ / PMS400D/ PMS400F/ /
PEO EXW WASHI NGTON DC/ / 00/ 01/ PMS317/ PMS325/ PMS377/ PMs470/ /
PEO MUW WASHI NGTON DC/ / 00/ OMs490/ /
BUMED WASHI NGTON DC/ / 02/ 24/ 242/ /
CNET PENSACOLA FL//01/ OOX1//
COVSECONDFLT
COMCARGRU FOUR
NETPDTC PENSACOLA FL// N34//
NAVI CP MECHANI CSBURG PA/ / NAVI CP- 04/ /
COWNAVSUPSYSCOM MECHANI CSBURG PA/ / 04/ 41/ 42/ 424/ 51/ /
NAVMEDLOGCOM FT DETRI CK MDY/ / 03//
NAVSURFWARCEN SHI PSYSENGSTA PHI LADELPHI A PA/ / 9750/ /
COWNAVSAFECEN NORFCOLK VA// 00/ 01/ 30/ 35//
SERVSCOLCOM GREAT LAKES 1 L//00/20/30/40//
COVAFLOATRAGRU ATLANTI C NORFOLK VA// 00/ /
COVAFLOATRAGRUPAC SAN DI EGO CA// 00/ /
NAVENVI RHLTHCEN NORFOLK VA//00/01/I1H/
NAVOSHENVTRACEN NORFCOLK VA// 00/ 01//
SWOSCOLCOM NEWPORT RI// 60/ /
COWNAVSURFRESFOR NEW ORLEANS LA/ /00//
FTSCLANT NORFOLK VA// 00/ 4100/ 4200/ /
FTSCPAC SAN DI EGO CA// 00/ 300/ 308//
MSGl D/ GENADM N/ PRESI NSURV/ FEBO2/ /
SUBJ/ | NSURV QUARTERLY SURFACE SHI P MESSAGE NR 013//
RWKS/ 1. FOR TYCOMS: REQUEST THI S MESSAGE BE READDRESSED FOR
W DEST DI SSEM NATI ON TO APPROPRI ATE SURFACE UNI TS AND | SI CS.
2. TH' S QUARTERLY MESSAGE | S | NTENDED TO PROVI DE | NFORMATI ON
THAT W LL HELP | MPROVE SURFACE FLEET MATERIAL CONDITION. IT IS
RECOCGNI ZED THAT SHI PS' MATERI AL CONDI TI ON CHANGE OVER Tl ME AND
SOVE SYSTEMS REQUI RE MORE ATTENTI ON TO ACHI EVE A HI GHER STATE OF
READI NESS. WHI LE THE | NSURV MATERI AL | NSPECTION (M) | S FOCUSED
ON MATERI AL CONDI TI ON, THE ATTRI BUTES OF MATERI AL READI NESS
(TRAI NI NG, SUPPLY, PERSONNEL, CAPACI TY/ CAPABILITY) HAVE A DI RECT
| MPACT ON MATERI AL CONDI TI ON.
A, THE INSURV M HAS THREE DI STI NCT PHASES. TH S MESSAGE W LL
DI SCUSS | SSUES ASSCCI ATED WTH M PREPARATI ON FOR MECHANI CAL AND
ELECTRI CAL SYSTEM5. HOWEVER, ALL THE TOPI CS DI SCUSSED HAVE
APPLI CABI LITY TO THE WHOLE SHI P.
B. WORK AND TASKS ACCOMPLI SHED | N SUPPORT OF THE | NSURV M
DURI NG THE PREPARATI ON PHASE SHOULD BE CONSI DERED NO DI FFERENT
THAN NORMAL EVOLUTI ONS HAD THERE NOT BEEN AN | NSPECTI ON
SCHEDULED.  SPECI FI CALLY:
- HI GH STANDARDS ARE MAI NTAI NED (" GOOD ENOUGH' = MEDI OCRI TY).
- SHI PW DE OWNERSHI P/ TEAMAORK ARE FOSTERED.



- MAI NTENANCE W TH A STEADY STRAIN I N ALL EFFORTS.
- PMS IS REVI EWED, SCHEDULED, ACCOMPLI SHED AND VALI DATED.
- CSMP |'S MAI NTAI NED (I NPUT, REVI EWED, SCHEDULED, ACCOWPLI SHED,
VAL| DATED) .
- WATCH STATI ON TRAI NI NG.
- ZONE | NSPECTI ONS CONDUCTED W TH TRAI NED PERSONNEL.
3. THE PREPARATI ON PHASE FOR AN INSURV M |S SIMLAR TO THAT OF
AN UNDERWAY FLEET EXCERCI SE. KEY ELEMENTS ARE: DI STRI BUTE/ DI GEST
THE | NSURV PACKAGE (1 NSURVI NST 4730.1B) WHICH IS SENT TO THE SHI P
APPROXI MATELY SI X MONTHS PRI OR TO THE | NSPECTI ON.
- TALK TO YOUR BOARD COUNTERPARTS/ ASK QUESTI ONS.
- REHEARSE THE M ORCHESTRATI ON, BUT REHERSAL OF EVERY
DEMONSTRATI ON | S NOT REQUI RED.
- VISIT SHI PS ALREADY UNDERGOI NG AN | NSURV | NSPECTI ON.
- KNOW AND DOCUMENT SHI P'S MATERI AL CONDI TI ON ON THE CSMP.
- INSPECT ALL YOUR SPACES.
- ENSURE THAT ALL I NSURV | NFORMATI ON |'S DI SSEM NATED TO ALL HANDS.
KNOW YOUR EQUI PMENT - HOW IS | T SUPPOSED TO WORK AND DOES | T MEET
SPECS? (PMS, TECH, MANUAL)
A. ADVANCE PLANNI NG AND COMPREHENSI VE PREPARATI ON ASSOCI ATED W TH
THE DEVELOPMENT OF THE SCHEDULE OF EVENTS (SOE) W LL FACI LI TATE THE
ACCOMPLI SHVENT OF THE M. EFFORTS IN THI'S AREA W LL ALSO HAVE A
DI RECT | MPACT ON THE SHI P’ S MATERI AL CONDI TION. A COMPREHENSI VE SOE
'S UNI QUE TO EACH SHI P AND CONCI SELY ANSWERS THE FOLLOW NG:
- VHO (SHI P' S FORCE/ | NSURV/ OTHER OUTSI DE ACTI VI TI ES)
- VHAT ( EQUI PMENT/ EVOLUTI ON)
- VHEN ( DAY/ TI ME)
- WHERE ( LOCATI ON/ POSI T)
W TH ( MATERI AL, PROCEDURE, TAG OUT, MAN WORKI NG ALOFT CHI T, TEST
EQUl PMENT, SPECI AL TOOLS, SUPPORT SERVI CES)
B. DEVELOPMENT OF THE SOE STARTS W TH A THOROUGH AND COVPREHENSI VE
REVI EW OF | NSURVI NST 4730. 1B AND ENGI NEERI NG CHECK SHEETS. BOTH ARE
AVAI LABLE AT WWWV SPAWAR. NAVY. M L/ FLEET/ | NSURV.  THE | NSTRUCTI ON
PROVI DES A WEALTH OF | NFORMATI ON THAT |'S AUGMENTED BY THE CHECK
SHEETS. THE DEVELOPMENT OF THE SOE SHOULD EXTEND DOAN TO THE DECK
PLATES AND | NCLUDE THE | NVOLVEMENT OF YOUR PORT ENG NEER.
C. |IN PREPARI NG THE SOE, THE FOLLON NG | TEMS SHOULD BE CONSI DERED.
WHI LE THI'S IS NOT A COMPREHENSI VE LI ST, | T REFLECTS | SSUES VI EWED | N
THE LAST 12 MONTHS. ADDI TI ONALLY, | NTERFACI NG W TH YOUR | NSURV
COUNTERPART W TH THE SOE AS YOUR AGENDA W LL HELP YOU UNDERSTAND LL
REQUI REMENTS, ELI M NATE AMBI GUI TY AND TAP A WEALTH OF KNOW.EDGE THAT
W LL FACI LI TATE THE SHI P' S PRESENTATI ON:
- INSURV ENG NEERI NG CHECKLI STS ARE BROKEN DOAN BY EQUI PMENT AND
THE | NSPECTI ON PHASE. THE PRI MARY MEANS OF | NSPECTI ON | S THROUGH
VI SUAL OBSERVATI ON AND DYNAM C TESTI NG FOR PROPER OPERATION. | F THE
WORDS " DEMONSTRATE" OR "TEST" ARE USED, YOU ARE REQUI RED TO HAVE A
WRI TTEN PROCEDURE, |.E., PMS, EOP, OR A LOCALLY APPROVED PROCEDURE
USI NG TECHNI CAL MANUALS AS THE PRI MARY REFERENCE. THE | MPORTANCE OF
USI NG PROPER PMS, TECHNI CAL DOCUMENTATI ON, OR APPROVED PROCEDURES
WHI LE CONDUCTI NG MATERI AL CHECKS CAN NOT BE OVER EMPHASI ZED.
- ONCE THE APPLI CABLE WRI TTEN PROCEDURES ARE | DENTI FI ED, FORWARD
THE CHECKLI ST TO YOUR | NSURV COUNTERPART FOR REFERENCE AND PROCEDURE
VALI DATION. THE GOAL |'S TO RETURN THI'S | NFORVATI ON TO | NSURV W THI N
FOUR WEEKS OF YOUR | NSPECTI ON.
- ASSI GN PERSONNEL WHO W LL BE DEMONSTRATI NG THE CHECKS AND CONDUCT
TRAINING | F REQUIRED. | T |I'S RECOWENDED THAT THE SAME KEY ENLI STED
PERSONNEL NOT BE ASSI GNED TOO MANY | NSPECTI ON AREAS.



- GET THE SCE AND ENG NEERI NG CHECKLI STS DOAWN TO THE LOWEST LEVEL
IN THE CHAIN OF COMVAND SO THAT ALL PERSONNEL | NVOLVED HAVE A CLEAR
UNDERSTANDI NG OF WHAT W LL BE | NSPECTED AND WHAT PROCEDURES W LL BE
USED TO DEMONSTRATE THE EQUI PMENT.

- DETERM NE THE SEQUENCE I N WHI CH YOUR EQUI PMENT W LL BE
DEMONSTRATED FROM THE BEG NNI NG TO THE END OF EACH | NSPECTI ON PHASE.
ADDI TI ONALLY, THI NK ABOUT HOW VARI OQUS DEMONSTRATI ONS AFFECT OTHER
EQUI PMENT CHECKS BEI NG CONDUCTED AND DE- CONFLI CT ANY PROBLEM AREAS.

- | F YOU HAVE ENOUGH PERSONNEL TO SUPPORT MANY CHECKS AT THE SAME
TI ME, AND THEREFORE HAVE AN AGGRESSI VE SCHEDULE OF EVENTS, ENSURE
THERE |'S ENOUGH TEST EQUI PMENT TO SUPPORT YOUR SCHEDULE. MANY SHI PS
BORROW ADDI TI ONAL TEST EQUI PMENT FROM THE | SI C OR OTHER SOURCES.

- |IT 1S RECOMVENDED TO HAVE A KHAKI | N EACH SPACE TO COORDI NATE AND
EXECUTE THE SOE. PLAN ON HAVI NG AT LEAST TWO CHECKS READY TO BE
DEMONSTRATED AT ALL TIMES SO THAT | F PROBLEMS ARI SE YOU CAN KEEP
MOVI NG THROUGH THE | NSPECTI ON PROCESS.

- DEVELOP A SIMPLE, YET EFFI CI ENT, PLAN TO MANAGE THE CORRECTI ON OF
ANY MAJOR REPAI R- BEFORE- OPERATE DI SCREPANCI ES.

C. DECK PLATE TRAI NI NG FOR THE DI VI SI ON SHOULD BE HANDS- ON TRAI NI NG
COVERI NG ALL ASPECTS OF EQUI PMENT OPERATI ON.  SPECI FI CALLY:

- USE OF THE ENG NEERI NG TRAI NI NG TEAM AS | NSTRUCTORS AS WELL AS
OBSERVERS WHI LE PRACTI CI NG HOT AND COLD CHECKS IS ALWAYS GOOD.

- SENI OR ENG NEERI NG PERSONNEL SHOULD BE KNOW.EDGEABLE OF THE

WRI TTEN PROCEDURES THAT W LL BE USED TO DEMONSTRATE THE EQUI PMENT.
CAREFULLY SCRUTI NI ZE THE PROCEDURES OPERATORS FOLLOW AND COMPARE
THEM TO THE PROCEDURES OUTLI NED I N PMS. FOR EXAMPLE, OFTEN THE
OPERATCOR DOES NOT WAI'T UNTIL THE REVERSE POWER SETPO NT | S REACHED
BEFORE STARTI NG THE STOPWATCH ( THAT | NCREASES THE REVERSE POWER
BEYOND THE AMOUNT STATED IN THE PMS CARD) OR SI MPLY CONTI NUES TO
ADJUST THE GOVERNOR SETTI NGS UNTI L THE GENERATOR OUTPUT BREAKER

TRI PS.

- FOLLOW ECSS | NSTRUCTI ON VERBATIM  TYPI CALLY, THI S HAS NOT
OCCURRED. FOR EXAMPLE, MANY EOSS PROCEDURES REQUI RE THAT THE SHI P
CALCULATE THE M NI MUM ACCEPTABLE | NSULATI ON RESI STANCE USI NG A
FORMULA THAT | NCLUDES THE LENGTH OF THE CABLE. VERY FEW SHI PS KNOW
THE LENGTH OF THE CABLE BETWEEN THE RECEPTACLE AND THE SHORE POWER
BREAKERS. MOST REPORT THAT THEY COMPLETE THE PROCEDURE | AW EOCSS EACH
TI ME THEY CONNECT THE SYSTEM AND SUPERVI SORS ARE UNAWARE THAT THE
PROCEDURE COULD NOT BE ADHERED TO.

-  REHEARSALS PRI OR TO I NSPECTI ON W LL ALLOW YOU AN OPPORTUNI TY

TO TEST AND DE- CONFLI CT SOE | TEMS AND ENSURE PERSONNEL ARE FAM LI AR
WTH THE SCE. | T ALSO WLL ALLOW YOU THE OPPORTUNI TY TO OBSERVE THE
MANAGEMENT OF THE SOE. FOR EXAMPLE, |S THE TEST EQUI PMENT SET UP
AND READY TO GO FOR MATERI AL CHECKS PRI OR TO THE | NSPECTOR ENTERI NG
THE SPACE AND HOW IS TH S ORGANI ZED.

- DURI NG YOUR VERI FI CATI ON OF PROCEDURES THAT YOU W LL USE TO
DEMONSTRATE YOUR EQUI PMENT, YOU MAY FIND A FEW PMS CHECKS YOU W LL
DEMONSTRATE THAT ARE NOT CONDUCTED BY SHI P'S FORCE. FOR EXAMPLE, THE
PRAI Rl E/ MASKER Al R SYSTEM FLOW RATES W LL BE DEMONSTRATED DURI NG THE
UNDERWAY PORTI ON OF THE | NSPECTI ON. THESE CHECKS ARE SCHEDULED AND
COVPLETED BY FTSCLANT FOR EAST COAST SHI PS, AND PMI"S FOR WEST COAST
SHI PS. | F YOUR TEST DOCUMENTATI ON IS NOT UP-TO- DATE, CHECK W TH THE
APPL| CABLE ORGANI ZATI ON TO SEE WHEN THE LAST Tl ME THESE CHECKS WERE
ACCOWPLI SHED AND WHAT DI SCREPANCI ES WERE NOTED.

D. THE REVIEW OF THE CSMP AS WELL AS THE OTHER ENG NEERI NG
DEPARTMENT MAI NTENANCE PROGRAMS SHOULD BE A ROUTI NE EFFORT. A

DI FFI CULTY NOTED IS HOW TO PROPERLY UNCOVER CRI TI CAL WORK THAT NEEDS



TO BE ENTERED | NTO THE CSMP. SEVERAL APPROACHES OR | SSUES ARE:

- A NUMBER OF TECHNI CAL ASSI ST ASSETS ARE AVAI LABLE ALONG THE
WATERFRONT SUCH AS FLEET TECHNI CAL SUPPORT CENTERS

FTSCPAC/ FTSCLANT), REG ONAL SUPPORT ORGANI ZATI ON (RSO), AND SHI P S
ENGI NEERI NG MAI NTENANCE ASSI ST TEAM ( SEMAT) JUST TO NAME A FEW
THESE ORGANI ZATI ONS ARE EXTREMELY HELPFUL NOT ONLY FOR SOLVI NG

DAY- TO- DAY TECHNI CAL | SSUES AND TRAI NI NG, BUT THEY ALSO PROVE VERY
VALUABLE WHI LE PREPARI NG FOR | NSPECTI ONS, WORK- UPS, AND MAJOR
EVOLUTI ONS WHI CH ARE DEPENDENT UPON SOUND MATERI AL CONDI TI ON.

- REQUEST A TECH ASSI ST VISIT FROM FTSC OR A TRAI NI NG ASSI ST FROM
ATG TO TROUBLESHOOT SAFETY DEVI CES AND | NCORPORATE TRAI NI NG W TH THE
VI SIT.

-  REQUEST A TRAI NI NG ASSI ST FROM ATG TO REVI EW LOGS AND

ALl GV SHUTDOWN PROCEDURES.

- VWHO I'S INVOLVED W TH THE ZONE | NSPECTI ON PROGRAM? WHAT ARE THE
| TEM5S TO BE | NSPECTED. FOR EXAMPLE, CALI BRATI ON LABELS, DO THEY
HAVE THE DATE CALI BRATED, NEXT DUE DATE, LAB CODE, AND TECHNI CI AN.
WHAT WRI TTEN PROCEDURE |S USED TO I NSPECT? FOR EXAMPLE, SIGNS OF AN
| NEFFECTI VE PROGRAM CAN BE SEEN DURI NG THE WATER HEATER ( AUXI LI ARY
STEAM PI PI NG AND FAN ROOM | NSPECTI ONS.  WATER HEATERS HAVE BEEN
FOUND W TH M SSI NG LOCKI NG DEVI CES ON THE TEMPERATURE REGULATI NG
VALVES, | NOPERATIVE OR M SSI NG Hl GH TEMPERATURE ALARMS, EXCESSI VELY
H GH DI SCHARGE TEMPERATURES, AND M SSI NG OR DAMAGED LAGG NG ON THE
UNI TS AND STEAM PI PI NG ALL OF THESE | TEMS PRESENT A DANGER TO
PERSONNEL. THE | NSPECTI ON OF FAN ROOM5S HAVE UNCOVERED M SSI NG AND
100% CLOGGED FI LTERS, UNAUTHORI ZED STOVWED FLAMVABLE MATERI AL,
STRUCTURAL DAMAGE, AND ELECTRI CAL SAFETY DI SCREPANCI ES ( EXPOSED

W RI NG W TH WATER ON DECK) .

- THE TEST EQUI PMENT IS I N GOOD WORKI NG ORDER AND CAL| BRATED. WHO
ARE THE TECHNI Cl ANS OPERATI NG THE TEST EQUI PMENT AND ARE THEY
KNOALEDGEABLE ON BOTH THE TEST EQUI PMENT AND THE EQUI PMENT BEI NG
TESTED?

- CALI BRATI ON REQUI REMENTS LI ST (CRL) OR CRI TI CAL | NSTRUMENTS

LI ST (CIL) DETERM NES CALI BRATI ON REQUI REMENTS. JO NT FLEET MAI NT
MANUAL CLF/ CPFI NST 4790. 3, CHANCE 4 | DENTI FI ED PRECEDENCE FOR

CALI BRATI ON | NTERVALS. THE SGCP FCA SHOULD CALI BRATE TO THE

| NTERVALS LI STED I N THE CRL (USERS GUI DE, UNDER CAL| BRATI ON

PERI ODI CI TY). ENSURE | NTERVALS ARE CORRECT ON CALI BRATI ON

LABELS AND PROPERLY DOCUMENTED | N THE Al SPC RECALL PROGRAM

- Al SPC PROGRAM REQUI RES ACCURATE CALI BRATI ON RECALL DATA TO BE
USED. CALI BRATI ON LABELS ON | NSTRUVENTS MJST MATCH | NTERVALS AND
CALI BRATI ON DUE DATES LI STED I N THE FORMAT 310S/ 350S.

E. SOMVE THI NGS TO CONSI DER WHEN PREPARI NG THE ORCHESTRATI ON OF

AN M :

- DURI NG THE PRE- UNDERWAY PHASE OF THE | NSPECTI ON, NUMEROUS

DI SCREPANCI ES W LL BE | DENTI FI ED. FOCUS YOUR REPAI R EFFORTS ON
THOSE | TEMS THAT ARE UNDERWAY AND EQUI PMENT RESTRI CTI VES.

I NSPECTORS W LL | NFORM SHI P S FORCE | MVEDI ATELY WHEN AN UNDERWAY OR
EQUI PMENT RESTRI CTlI VE HAS BEEN IDENTIFIED. IT IS SH P'S FORCE
RESPONSI Bl LI TY TO ENSURE THOSE | TEMS GET UP THE CHAIN OF COMNMAND SO
THAT CORRECTI VE ACTI ON CAN BE TAKEN.

-  HAVE ALL EQUI PMENT TAG OUTS READY AND CENTRALLY LOCATED.

- A CENTRAL PO NT OF CONTACT SHOULD BE DESI GNATED TO ENSURE THAT
ALL SCE EVENTS ARE TRACKED, EXECUTED, OR RESCHEDULED PROVPTLY.

- DI SCREPANCI ES WHI CH MAY PREVENT THE SAFE OPERATI ON OF EQUI PMENT,
SUCH AS FUEL LEAKS, EXCESSIVE STEAM OR O L LEAKS, EMERGENCY TRI PS
AND SHUT- DOWN DEVI CES NOT WORKI NG | N ACCORDANCE W TH PMS, | NOP



ALARMS, OR CRITI CAL GAGES OUT OF CALIBRATION, WLL RESULT I N THAT
PARTI CULAR PI ECE OF EQUI PMENT BEI NG PLACED OOC UNTI L REPAI RED.

- EQUI PMENT BEI NG OPERATED QUTSI DE | TS NORMAL OPERATI NG PARAMETERS
W LL REQUI RE REPAI R OR AN APPROVED DEPARTURE FROM SPECI FI CATI ONS
(DFS) FOR CONTI NUED OPERATI ON.

- ENG NEERI NG TEMPORARY STANDI NG ORDERS ( TSOS) MAY BE REQUI RED.

I T HAS BEEN FOUND THAT SOMVE OF THESE TSOS MEET THE REQUI REMENTS
FOR El THER A DEPARTURE FROM SPECI FI CATI ON ( DFS) OR CASREP.

ADDI TI ONALLY, WATCHSTANDERS ARE NOT AWARE OF THE TSO AND HAVE

NOT BEEN TRAI NED ON | TS CONTENT. A COWPREHENSI VE REVI EW OF ALL
TSOS WOULD PRECLUDE PROBLEMS.

5. HOWTO CONTACT US: AS A RESULT OF THE | NTENSI VE | NSPECTI ON
SCHEDULE, YOUR ENG NEERI NG | NSPECTORS ARE REACHED MOST RELI ABLY
BY E-MAIL. OUR E- MAIL ADDRESSES ARE | N MOST CASES, LAST

NAME@ NSURV. NOSC. M L FOR ATLANTI C FLEET SHI PS AND LAST

NAME@ NSURVPAC. NOSC. M L FOR PACI FI C FLEET SHI PS. OUR WEB SITE HAS A
WEALTH OF USEFUL | NFORMATI ON AND CAN BE FOUND AT

WAW SPAWAR. NAVY. M L/ FLEET/ | NSURV.  OUR FAX NUMBERS ARE (757)

462- 7765 (DSN PREFI X 253) FOR ATLANTI C FLEET SHI PS AND (619)

556- 5566 (DSN PREFI X 526) FOR PACI FI C FLEET SHI PS. OUR PHONE
NUMBERS ARE (757) 462-7881 (DSN PREFI X 253) FOR ATLANTI C FLEET
SHI PS AND (619) 556-3482 (DSN PREFI X 526) FOR PACI FI C FLEET

SHI PS. //



